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PHUONG HOA XUAN Poc 1ap - Tw do - Hanh phuc

So: /DA-UBND

Hoa Xudn, ngay  thang 6 nam 2026

DE AN
Sap xép, kién toan to chirc, hoat dong cac to dan pho
trén dia ban phuong Hoa Xuan

Phin thir nhat
SU CAN THIET VA CO SO XAY DUNG PE AN
I. SU CAN THIET XAY DUNG PE AN

Phuong Hoa Xuan ¢6 dién tich tu nhién 1a 27,96 km?, v6i 25.820 ho gia dinh
va 85.580 nhan khau. Trén dia ban xa/phuong co6 114 t6 dan phé, 197 nguoi hoat
dong khong chuyén trach tai To dan pho 315 ngudi tryc tiép tham gia hoat dong &
to dan pho Hién nay, ¢ 17 t6 dan phd co quy mé tir 450 ho gia dinh tré 1én; c6 97
t6 dan phé c6 quy mo sé ho gia dinh dudi 450 ho gia dinh;

Nhiam dam bao tinh gon bd may, nang cao hoat dong hiéu luc, hi¢u qua, dap
ung yéu cau, nhiém vu trong thoi ky mai, viéc xay dung Bé an Sap xép, kién toan
to chure, hoat dong cac td6 dan pho tai dia phuong la can thiét.

II. CO SO XAY DUNG PE AN
1. Co s6 chinh tri

a) Két luan s6 186-KL/TW ngay 29/8/2025 ctia Bo Chinh tri, Ban Bi thu vé
tinh hinh, két qua hoat dong ctia bo may hé théng chinh tri va chinh quyén dia phuwong
2 cap da giao bBang uy Chinh phu chi dao B6 Noi vu “khan truong ban hanh quy
dinh vé tiéu chi va trinh tw, thi tuc sdp xep thén, t6 dan pho phoz hop Vvoi cac b,
nganh lién quan, cdc dia phwong huong dan viéc bo tri, sap xép nguoi hogt dong
khong chuyén trach cac dia phuwong 16 chirc thue hién, gép phan ndng cao chdt heong
hoat dong ciia cdc té chire tw quan ciia cong dong dan cu trén dia ban”.

b) Két luan so 210-KL/TW ngay 12/11/2025 cua Ban Chép hanh Trung uong
Pang khoa XIII vé tlep tuc xay dung, hoan thién t6 chirc b may ctia hé théng chinh tri
trong thoi gian t6i: “Seip xép cdc thon, t6 déan phé ¢ xa, phuong va nguoi hoat dong
khéng chuyén trich & thon, té ddn phd phii hop véi yéu cau trong tinh hinh méi”

¢) Két luan s6 34-KL/TW ngay 18/5/2026 ctia Bo Chinh tri vé sip xép thon,
t6 dan phd (thon, TDP) va bo tri, st dung, ché do, chinh sach d6i véi ngudi hoat
dong khong chuyén trach & cap xa, & thon, té dan phd.

d) Chi thi s 21/CT-TTg, ngay 20/5/2026 ctia Thu tuéng Chinh pha vé viée
sép xép thén, t6 dan phé va bo tri, st dung, ché @6, chinh sach dbi véi nguoi hoat
dong khong chuyén trach cip x4, ¢ thon, to dan phé.
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d) Thong bao Két luan s6 149-TB/TU ngay 12/5/2026 ciia Ban Thuong vu
Thanh uy tai Hoi nghi so két 01 nam thyc hién sap xép don vi hanh chinh cac cap
va van hanh mo6 hinh chinh quyen dia phuong 2 cap trén dia ban thanh phd giao
nhiém vu X8y dung Pé an sap xép, kién toan lai thon, t6 dan phd gan véi sap
xép chi bg, ban cong tac Mit tran thon, to dan phd phi hop vai tinh hinh thuc
tién & co s6.

2. Co s¢ phap ly

~a) Luat Thuc hién dan chu ¢ co so s 10/2022/QH15 ngay 10/11/2022 cua
Quodc hoi, dugc stra doéi, bo sung badi Luaflt Quy hoach d6 thi va nong thon so
47/2024/QH15 ngay 26/11/2024 cta Qudc hoi.

~ b) Nghi dinh s6 185/2026/NDP-CP ngay 26/5/2026 ciia Chinh phu Quy dinh vé
to chuc, hoat dong cua thon, to d?lvl’l pho Ve‘} ché d9, chinh sach do61 véi nguoi hoat
dong khong chuyén trach ¢ thon, t6 dan pho.

¢) Nghi dinh s6 154/2025/ND-CP ngay 15/6/2025 ctia Chinh phii Quy dinh vé
tinh gian bién ché.

d) Nghi quyét s6 105/NQ-CP ngay 08/4/2026 cua Chinh phi vé chuong trinh
hanh dong thyc hién Két luan sé 210-KL/TW ngay 12/11/2025 ciia Ban Chap hanh
Trung vong Pang khoa XIII vé tiép tuc xay dung, hoan thién t6 chirc bd may cua
hé thong chinh tri trong thoi gian téi.

d) Nghi quyét sé 122/NQ-CP ngay 06/5/2026 ciia Chinh phu vé phién hop
Chinh phu thuong ky thang 4 nam 2026. Theo do, Chinh phu yéu cau khan
triwong hoan thanh viéc sdp xép thén, té6 dan phé, ban theo chi dao, hidng dan
cua Trung wong.

e) Ké hoach s6 267/KH-UBND ngay 28/5/2026 cia UBND thanh phé trién
khai sép Xép, kién toan td chirc, hoat dong cua thon, t6 dan phé va b tri, sir dung,
ché @0, chinh sach dbi v6i ngudi hoat dong khong chuyén trach & thén, to dan phd
trén dia ban thanh phé Pa Nang.

g) Thuc hién Cong van sO 654-TB/DU ngay 29/5/2026 cua Dang uy phuong
Hoa Xuan vé viéc bé tri, sdp xép td dan phd va bd tri, st dung ngudi hoat dong
khong chuyén trach;

h) Can ctit Dé 4n s6 06/-DA/PU, ngay 19/6/2026 ciua Pang ty Uy ban nhan
dan thanh phé sép xép, kién toan t6 churc hoat dong thon, t6 dan phé g:fm vo1 kién
toan to chirc bang, Mat tran va cac chi ho doan thé chinh tri - x3 hoi & thon, t6 dan
phd moi sau sap xép trén dia ban thanh phd Pa Nang;

1) Can ctr Phuong an sé 01/PA-UBND, ngay 19/6/2026 ctua Uy ban nhan dan
thanh phd vé phuong an tong thé sap xép, to chirc lai thon, to dan phd trén dia ban
thanh phd Pa Nang nim 2026

o Phan thir hai o ‘
THU'C TRANG TO CHUC, HOAT DONG CUA TO DAN PHO VA NGUOI
HOAT PQNG KHONG CHUYEN TRACH, NGUOI TRUC TIEP
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THAM GIA HOAT PONG O TO DAN PHO

_ L THUC TRANG TO CHUC, HOAT PONG TO DAN PHO TREN DIA
BAN PHUONG HIEN NAY

1. Thuec trang so lwong, quy mé to dan phd trén dia ban phwong hién nay

- S6 luong t6 dan phd, chi bd, ban cong tac mat tran, cac chi hoi doan thé
chinh tri - xa hoi trén dia ban phuong hién nay

S6 lwong t6 dan S6 lwong chi b, ban cong tac Mit tran va
pho theo quy mo cac chi hgi doan thé chinh tri - xa hoi
Tong ‘ Tu
s6 | Dudi T‘ég nSO 1.000 Ban | i | o | Chi
TDP | 450 . ho cong n n hoi Chi doan
., R duoi . Chi . hoi hoi
higncé | h0 | |55 | gia |y | e b Neng | SW | TNCS
gia | . | dinh | "% | Mat " €| chién | HCM
: ho gia ) n nir dan :
dinh . tr& tran binh
dinh R
lén
114 97 14 3 45 45 45 45 45 45

- Sb luong t6 dan phé c6 yéu té dic thu

+ T6 dan phé thudc dia ban co6 dia hinh chia cat phtrc tap, dan cu sinh séng
phan tan: 01 t6 dan pho.

+ T6 dan phd & dia ban bién gidi, hai dao hodc thude khu vuc quy hoach giai
phong mat bang, di dan, tai dinh cu: 0 t6 dan pho.

+ T6 dan pho nam biét l1ap trén cac dao, cu lao, con trén song: 0 td6 dan pho.

2. Piéu k1en kinh té - xa hoi cua dia phuong; biao dam cac diéu kién thiét
yeu phuc vu t chire, hoat dong cia t6 dan pho va cia cong dong dan cw

a) Diéu kién kinh té - xa hoi dja phuong

- V& phat trién kinh té va ha tang: Phuong Hoa Xuan (méi) dugc sip xép,
thanh 13p trén co s& sap nhdp xa Hoa Chau, xa Hoa Phudc va phuong Hoa Xuan
(cii). Sau sap nhdp, co so ha ting giao thong, dién chiéu sang, va hé théng thoat
nudc co ban dap tmg duge nhu cau sinh hoat ctia nguoi dan.

- V& doi song nhan dan: Doi séng kinh té cta nguoi dan dugc cai thién va
nang cao ro rét. Dia phuong da ap dung hiéu qua nhiéu mo hinh san xuit nong

nghiép, tiéu thi cong nghi€p va cac mo6 hinh Gng dung khoa hoc cong nghé, gop
phan tang thu nhap 6n dinh va giam dang ké ty 18 ho nghéo trén dia ban.

- V& vin hoa - xa hoi: Cac hoat dong van hoa, van nghe, thé dyc thé thao quan
chtng dién ra soi n01 tao khong khi vui tuoi va gan két tinh lang nghia xém. Cong
tac gido duc va y té dugc dam bao vai ty 16 hoc sinh dén truong dat mirc cao; Tram
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y té phuong hoat dong hiéu qua trong viéc chim soc stc khoe ban dau cho nhan
dan.

b) Bao dam cac diéu kién thiét yéu phuc vu t6 chure, hoat dong

Vé ché d6 chinh sach, phu cip: Pia phuong thuc hién nghiém tac, kip thoi va
minh bach viéc chi tra phu cap hang thang cho ngudi hoat dong khong chuyén
trach va ngudi truc tiép tham gia hoat dong ¢ t6 dan phd theo quy dinh tai Nghi
quyét s6 97/2023/NQ-HPND ciia HDND thanh phd Pa Néng. Pong thoi, UBND
phuong da trién khai mua Bao hiém y té ddy du cho cac chirc danh Bi thu chi bo,
Truéng ban Cong tac Mit tran, T6 truong va To pho té dan phd, tao diéu kién an
tam cong tac.

Bén canh nhiing két qua dat duoc, diéu kién thiét yéu vé dja diém sinh hoat
ctia cOng dong dan cu con gip kho khin. Mot sb t6 dan phd thude phan dién tich
phuong Hoa Xuén (cli) dén nay van chua c6 diém sinh hoat cong dong riéng; nhiéu
t6 dan phd phai sir dung chung nha sinh hoat cong dong, diéu nay lam anh hudng
truc tiép dén chat luong sinh hoat, hdi hop dinh ky cling nhu cac hoat dong van
héa, phong trao tai co s&

3. Tinh hinh hoat ddng tai t6 dan pho

Hién nay, sau khi chuyén d6i 18 thon thanh t6 dan phd, toan phuong Hoa
Xuan c6 tong cong 114 To dan pho. Nhin chung, tinh hinh hoat dong tai cac t6 dan
pho 6n dinh va dat dugc mdt s6 két qua cu thé nhu sau:

- T6 chic bd may va nhan su: Mdi t6 dan phd déu bd tri ddy du can bd gém
01 Té trudng va 01 T6 phé dé didu hanh cong viée. Poi ngii can bo to dan phd
nhin chung déu dam bao cac tiéu chuin vé cu tra, do tudi, stre khoe, cd phém chét
dao durc tét va duoc nhan dan tin nhiém. Toan phuong hi¢n c6 107 Td trudng td
dan phd (trong d6 c6 07 trudng hop Bi thu chi bo kiém T6 trudng) va 114 T phod
t6 dan phé phoi hop diéu hanh on dinh cong viéc & co s tir sau khi sap nhap.

- Phat huy déan chil va tu quan trong cong dong: Cac to dan phd da thuc
hién t6t quy trinh ldy ¥ kién nhan dan, té chtrc ban bac va quyét dinh cc chu
truong, muc dong gop xay dung co s¢ ha tang, cac cong trinh phiic loi cong cong
bang ngudn von xa hoi hoa (toan bd hoic mot phan) Quyén lam chu cia ngudi
dan duoc t6n trong théng qua cac budi hop 13y ¥ kién theo Luat Thuc hién dan cha
& co sd. Cong dong dan cu tai 114 to dan phd da tich cuc tham gia xay dung, thuc
hién huong udc, quy udce tai dia ban.

- Phong trao thi dua va tuong trg xa hoi: H¢ théng chinh trj tai td dan phé
(Chi bd, Ban cong tac Mat tran, Chi hoi Phu nir, Cyu chién binh, Poan thanh
nién...) da phat huy tét vai tro nong cét, 1a hat nhan trong viéc tuyén truyén, van
d6ng nhan dan chap hanh chi treong ctia Pang, phép luit cia Nha nudce. Tinh lang
nghia x6m duoc thit chit thong qua cic hoat dong twong than tuwong ai, gitp do
cac gia dinh c6 hoan canh kho khin. Nhan dan tich cuc dong gop cong sirc, tién
ctia nang cap kiét hém, hé thong thoat nudc va duy tri phong trao don vé sinh mai
truong.
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- Bao dam an ninh trat tu: Tinh hinh an ninh chinh tri, trat tu an toan xa
hoi tai cac to dan phé dugc gilr vitng. Céc td tu quan tai cong d(‘A)ng hoat dong co
hiéu qua, kip thoi phat hién va hoa giai cidc mau thuan nhd ngay trong ndi bd nhan
dan, ngan chan cac t¢ nan xa hoi phat sinh.

- Han ché trong hoat dong: Ky nang, kinh nghlem quan 1y va diéu hanh
cudc hop cta mot s6 To truong t6 dan phd con han ché, ndi dung sinh hoat d61 luc
chua phong phu dé 16i cubén ngudi dan tham gia. Do mé hinh chinh quyén 02 cap
va viéc to chirc van hanh bo may sau sap nhap con kha mai, két hop voi viéc nhiéu
can bg 16n tu01 con gdp kho khan trong tiép can ~cong ngh¢ thong tin, ing dung
chuyen d6i s6 hay trién khai Nghi quyét 57 , nén tdc do trién khai mot sé nhiém vu
cap trén giao tai co s& doi luc con cham.

II. THUC TRANG NGUOI HOAT PONG KHONG CHUYEN TRACH,
NGUOI TRUC TIEP THAM GIA CONG VIEC O TO DAN PHO (SAU PAY
VIET TAT LA CAN BO TO DAN PHO)

1. V& s6 lwong can b t6 dan pho

a) D6i voi nguoi hoat dong khong chuyén trach tai to dan phd

Téng s6 197 nguoi, trong do:

- Cu thé theo cac chirc danh: Bi thu Chi bd:45 nguoi; T trudng té dan phd:
107 nguoi; Truong ban cong tdc Mét tran: 45 nguoi (khong tinh nguoi kiem nhiém).

- Chia theo d tudi: Dudi 40 tudi: 04 nguoi (ty 16: 2,03%), tir 40 tudi dén dudi
50 tudi:13 ngudi (ty 18: 6,6.%), tir 50 tudi dén dudi 65 tu01 (d01 vo1 nit) va duoi 67
tu91 (d91 v6i nam):122 ngudi (ty 18:61,93%)va trén 65 tudi (ddi voi nir) va trén 67
tuoi1 (do1 va1 nam):58 nguoi (ty 1€: 29.44%).

- Chia theo trinh do qao tao: Trén dai hoc: 0 nguoi(ty lé,: 0%); dai hoc:41
nguoi(ty 16:20,81%); cao dang:16 nguoi (ty 1&: 8,12%); trung cap:41 nguoi (ty 1¢:
20,81%); pho thong:99 nguoi (ty 16:50,26.%).

b) Bdi véi nguoi truc tiép tham cong viée tai to dan phd

Téng s6 315 nguoi, trong do:
- Cy thé theo céac chtrc danh: Phé bi thu chi bo:45 nguoi; T pho té dan phd:
114 nguoi; Phé truong ban cong tac Mat tran :45 nguoi; va Chi hoi try:(mg: Hoi
Lién hi¢p Phu nir:45 nguodi; HO1 Nong dan:45 nguoi; HOi Cuu chién binh:45
nguoi; Hoi Nguoi cao tudi 45 ngudi va Bi thu Chi doan Thanh nién Cong san HO
Chi Minh :45 nguoi
2. Panh gia két qua thwe hién nhiém vu caa t6 dan pho
a) Két qua thyc hi¢n nhi€ém vu

Trong thoi gian qua, 114 T dan phd trén dia ban phuong Hoa Xuan da
bam sat sy chi dao cua Bang iy, UBND phuong va dat dugc nhiéu két qua tich
cuc:
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Vé phat trién kinh té va ha tang: Nhan dan tai cac to dan pho tich cuc dong
gop cong suc, tién cua dé xay dung, cai tao duong giao thong, hé thong thoat
nuéc, dén chiéu sang, giup dién mao khu dan cu khang trang, sach dep. Nhiéu
mo hinh san xuat tmg dung khoa hoc cong nghé mang lai hiéu qua cao, nang cao
doi song va giam dang ké ty 1& ho nghéo.

V& vin hoa - xa hoi: Phong trao van héa, vin nghé, thé duc thé thao dién ra
s6i ndi, gan két tinh 1lang nghia x6m. Cong tac gido duc, y té dugc duy tri tot véi
ty 1€ hoc sinh dén truong dat muc cao.

V& cong tac quan 1y va xay dung hé théng chinh tri: Chi b va cac doan thé
(Ho1 Phy ntr, Boan Thanh nién, Hoi Cyu chién binh...) tai t dan phd hoat dong
hiu qua, phat huy vai tro nong cot trong tuyén truyén, van dong nhan dan chap
hanh tét chu treong ctua Pang, chinh sach phap lut cua Nha nuée.

Vé phat huy dan chua va twong tro: To dan phé thuc hién t6t viéc 1ay v kién
nhan dan, dé nguoi dan ban bac, quyét dinh mtc dong gop xdy dung co so ha
tang, cac cong trinh phic loi cong cong va tham gia xay dung huong udc, quy
udc. Cac hoat dong twong than twong ai, giup d& gia dinh kho khin dugc to
chtrc thuong xuyén.

V¢ an ninh trat ty: Tinh hinh an ninh chinh tri, trat ty an toan xa hoi duoc
gilt virng nho sy hoat dong hi€u qua cua cac to tu quan, kip thoi hoa giai céac
mau thuan nhé trong nd1 by nhan dan

b) Panh gid co s¢ vat chat phuc vu td churc va hoat dong cua td dan phé

- S luong nha §inh hoat cong déng, nha van hoa: Phuong Hoa Xuan co 41?
nha sinl} hoat géng dong/45 Khu dan cu, ty 1€ 91,1% (27 Khu ddn cw va 18 té
ddn pho chuyén doi hién trang tw 18 thon cua hai xa Hoa Chdu, Hoa Phuoc cii)

Mot s6 T6 dan phd thudc phan dién tich phudng Hoa Xuan (cii) dén nay
van chua c6 diém sinh hoat cong dong riéng, nhiéu t6 dan phd dang phai su
dung chung nha sinh hoat cong dong. Piéu nay gay anh huong tryc tiép dén chat
lwong sinh hoat, hdi hop va cac hoat dong van hoa, thé thao tai co sé.

- Hi¢n nay, cdc nha sinh hoat dong déng, nha van hoa dugc trang bi wifi dat
100%.

- V& s luong may tinh, may in: Hau hét cac nha sinh hoat cong doéng chua
dugc dau tu trang bi may tinh, may in. Mgt s0 nha sinh hoat cong dong nhu Cam
Nam, Bau Cau, Tra Kiém da dugc dau tu nhung da hét thoi han sir dung.

3. Panh gia chung vé s6 lwong, ché df, chinh sach ddi véi can bd t6 dan
pho

a) Uu diém

-Vé s luong va cong tac bd tri nhan sy: Hé théng chinh tri tai 114 t6 dan phé
dugc kién toan dong bd. Pia phuong da bo tri day du can bd ¢ co s, ddm bao moi
to dan pho c6 01 To6 truong va 01 To pho dé kip thoi diéu hanh cong viée. PJi ngii
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can bd hau hét déu dap ung tot cac ti€u chuan quy dinh vé cu tr, d§ tudi, suc
khée, c6 pham chat dao duc, uy tin va dugc nhan dan tin nhiém.

- Vé viéc thuc hién ché do, chinh sach: Pia phuong da nghiém tic trién khai
ap dung muirc phu cap hang thang va murc hd tro cho nguoi hoat dong khong
chuyén trach, nguoi truc tiép tham gia hoat dong & to dan phd theo dung tinh than
Nghi quyét s6 97/2023/NQ-HPND ctia HPND thanh phé Pa Ning. Quy trinh chi
tra dugc thuc hién cong khai, minh bach, nhan truc tiép tai ngan sach hang thang.

- Chinh sach an sinh va kiém nhiém: Bén canh phu cap, UBND phuong da
trién khai mua Béao hiém y té day du cho cac chirc danh chu chét gdm Bi thu chi
b, Trudng ban Cong tdc Mat tran, T trudng va T phé td dan phé. Chinh sach
khuyén khich kiém nhiém chtrc danh dugc thue hién tot véi mire huong 100% phu
cap/hd trg cua chirc danh kiém nhiém , gop phan tinh gon bd may (toan phudng co
07 truong hop kiém nhiém Bi thu kiém Tb truong T6 dan phd)

b) Han ché va nguyén nhan

- V& ché d6 dai ngd: Mic du di ap dung Nghi quyét s6 97/2023/NQ-HPND ,
nhin chung ché d6 phu cap danh cho ngudi hoat dong khong chuyén trach ¢ té dan
phé van con thap, chua thyc sy twong xtmg véi khéi luong cong viée, trach nhiém
va cong strc thue té bo ra. Pidu ndy giy anh hudng va tao ra khong it khé khin
trong viéc thu hut, gilt chan nhiing can bd tré c6 nang luc, tim huyét lau dai véi
cong tac co so.

- V& kinh phi hoat dong: Ngudn kinh phi hd tro hoat dong thuong xuyén cia
thén, t6 dan phé cOn rat han hep. V&1 muc hd tro hién tai, cac tO dan phé gap nhiéu
tr& ngai, khong c6 du ngudn luc dé té chic cic hoat dong phong trao, hoi hop tai
cong déng mot cach toan dién va hi¢u qua.

- Kha ning tiép cin cong nghé va nhiém vy mai: Nhiéu can bd t6 dan phé co
tudi doi kha 16m, tuy giau kinh nghiém va nhiét tinh nhung strc khoe c6 phan han
ché. Piéu nay dan dén vige tlep can cac ky nang cong ngh¢ mai, thuc hién cac
nhiém vu vé chuyén doi s, trién khai Nghi quyét 57 hay Dé an 06 tai co sé con
gap rat nhiéu khé khan, lung ting

c) Nguyén nhan

Mo hinh t6 chire bo may chinh quyén 02 cap cliing cac quy dinh van hanh lién
quan con khd m&i mé dbi vai dia phuong sau khi thuc hién sap nhap don vi hanh
chinh. Do d0, can bo t6 dan phd can c6 thoi gian thich ung dé tiép thu, to chic va
trién khai cong viéc dén nhan dan mot cach déng bo, tranh tinh trang ach tac hay
dé xay ra khoang trong trong qué trinh phuc vu nguoi dén tai co so.

Phan thir ba

_ PHUONG AN SAP XEP, TO CHUC LAI TO DAN PHO VA BO TRi,
SAP XEP NGUOI HOAT PONG KHONG CHUYEN TRACH, NGUOI
THAM GIA CONG VIEC O TO DAN PHO



I. QUAN PIEM, MUC TIEU

1. Thyc hién sip xép, to chirc lai cac T6 dan phé c6 quy md s6 ho gia dinh
chua dam bao theo quy dinh tai Nghi dinh s6 185/2026/ND-CP ngay 26/5/2026

cua Chinh phu.

2. Viéc sap xép, to chirc lai To dan pho va nguoi hoat dong khong chuyén
trach, ngudi tham gia hoat dong & t6 dan phd gin voi yéu cau nang cao hiéu qua
quan tri & co so, thic diy chuyén 601 s6, dap mg yéu céu phat trién nhanh, bén
vitng, muc tiéu ting trudng “2 con sd” va ning cao chat lugng phyuc vu Nhan dan
pht hop vé6i yéu cau trong tinh hinh méi.

II. PHUONG AN SAP XEP, KIEN TOAN QUY MO TO DAN PHO
1. V@ phwong an sip xép

a) Giit nguyén cac td dan phd du tiéu chuan theo quy dinh cua Trung wong vé

quy mo s6 ho gia dinh:

STT Tél;;l];,gngi& Qg{ﬂg‘g;j ,i,l]@)ig)ia Tén goi To dan phd moi
1 TDP s6 77 600 T6 dan phd Thanh Luong 3
2 TDP s6 78 487 T6 dan phd Thanh Luong 1
3 TDP s6 82 450 T6 dan phd Dién Hong

4 TDP 88 721 T6 dan phd Trung Luong 11
5 Dong Hoa 722 T6 dan phd Pong Hoa

6 Giang Pong 459 T6 dan phd Giang Pong
7 Con Mong 456 T6 dan phé Con Mong

8 Qua Giang 1 465 T6 dan phd Qua Giang 1
9 Qua Giang 2 485 T6 dan phé Qua Giang 2
10 Giang Nam 1 455 T6 dan phé Giang Nam 1
11 Giang Nam 2 464 T6 dan phd Giang Nam 2

b) Sap nhap thén/té dan phd dé thanh 1ap thon/té dan phd moi:

ST | Tén TDP trwéc
T khi sap xép

Quy mé o Tén
s0 ho Phuong an sap xep thon/TDP
gia dinh sau khi




cua
TDP o
trude sap xep
khi sap
Xep
1 TDP s6 1 142
2 TDP s6 2 117 : T6 dan phd
, ap nhap T6 1,2,3,4: 519 ho -
3 TDP s6 3 135 | SapnhapTo1.2.3.4:51900 1 e Tac
4 TDP sb 4 125
5 TDP 56 5 112 & din opd
X . A A . A 0 dan pho
6 TDP 50 6 125 Sap nhap T6 5, 6, 7: 458 ho Cé Man 1
7 TDP s6 7 221
8 TDP s618 105 Sap nhap T 18, 19, va mot
9 TDP s619 106 phan T6 21, 22 thugc KDC 4 7 ’
10 TDP s621 19 | vaTo 9 thuc KDC 5: 484 ho. | To dan phd
X Ranh gi6i tir Pham Hiru Nghi- | C6 Man 2
1] TDPs622 96| Vn Tién Diing-Hoang Chau
12 TDP s6 9 158 Ky
13 TDP s6 8 156
14 TDP $620 84 Sap nhap T6 23, 24, 25, 26
TDP sé621 51 thudéc KDC s6 9 va mdt phan
Z T6 21,22, T6 20 thudéc KDC | .z 1 4z
TDP 5622 7| 47T 8 thuoc KDC s6 5: 765 T&gaﬁﬁf
15 TDP 3923 94 ho; Ranh gioi tr Pham Hitu &
16 TDP 5624 64 Nghi-Van Tién Diing-Truong
17 TDP s625 119 Minh Ky
18 TDP 5626 140
19 TDP 5627 151
20 TDP s628 80 Séap nhép T6 27, 28,29, 30: | T6 dan pho
21 TDP 5629 132 535 ho Lb Giang 4
22 TDP 5630 172
23 TDP s6 10 137
24|  TDPso 11 108 | QL1A-Luong Khic Ninh-Dé | T4 dan phd
25 TDP s6 12 105 Poc Lan-Nguyén Van Tan; | Nhon Hoa
26 TDP s6 14 59 502 ho 1
27 TDP s6 13 93
X Pham Hung-Nguyén Van Tan | T6 dan phd
28 TDP s6 15 132 ; \
50 D6 Poc Lan-Nguyén Van | Nhon Hoa
29 TDP s6 16 145 Xuén; 469 ho 2
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30 TDP s6 17 192
31 TDP s631 116
32 TDP s632 118 Séap nhdp T6 31,32, 33, 34: | T6 dan pho
33 TDP 5633 93 468 ho Lb Giang 6
34 TDP 5634 141
35 TDP s635 130
36 TDP s436 146 Sap nhap To 3?, 36, 37: 539 T(;) dér} pho
ho L6 Giang 3
37 TDP 5637 263
38|  TDP s6 38 95 .
39|  TDPsé39 104 | Sapnhap 38, 39, 40, 41: 528 | 10,dan pho
R n N Cam Nam
40 TDP s640 101 ho; 528 ho 3
41 TDP s6 41 228
42 TDP 5652 80
D TDP 5033 al Sap nhap T6 52, 53, 54,55, | T6 dan phd
X ap nhap To 52, 53, 54, 55, 0 dan pho
44| TDPs654 o7 56, 89; 589 ho Cém Nam
45 TDP s055 84 4
46 TDP 5656 72
47 TDP s6 89 115
48 TDP s6 44 70
49| TDPs045 9| Sap nhap Té 44.45; 46, 47, 48: | T dan phé
z ap nhap To 44,45; 46, 47, 48: | T6 dan pho
0| TDPso46 106 538 ho L3 Giang 2
51 TDP s6 47 90
52 TDP s6 48 82
53 TDP s642 131
54 TDP 5643 123 . T4 dan phé
55|  TDPsb49 105 | S4p nhaps 1Ootz 434930 1 Trung
56 TDP s6 50 88 ' ' Luong 1
57 TDP s651 133
£ Sap nhap T 57, 58, 59, 60
58 TDP s657 145 - » 98,97, 0U
>0 thudc KDC 10 va mot phan Té
59 TDP s658 36 61 thuc_:c KDC 1.1, .To.ng cong o .
500 ho; Ranh gidi Binh Gia | T6 dan pho
60 TDP s659 96 Trinh-Van Tién Diing-Lé L6 Giang 1
Thiét H‘fmg‘-Dé,Déc L(f)g—
61 TDP $460 124 29/3-Ho diéu t}et—Do boc
Tuyét
62 TDP 5661 94 Sap nhap To 61, 62, 63, 64, | T6 dan phd
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63 TDP 5662 74
>0 65, 76. 647 ho; Ranh gioi i
% Lé Thiét Hung-Van Tién 2
64 TDP 5663 92
S(,) Diing-Dinh Gia Trinh-V6 Chi C(ljlj’lrlrllh
65 TDP 5664 109 Cong-29/3-B6 doc Loc-Leé
66 TDP 5665 93 Thiét Hing
67 TDP 5676 185
68 TDP 5670 81
69 TDP s671 105 Sap nhdp T6 70, 71,72, 73: | T6 dan pho
70 TDP 5673 139 455 ho L Giang 5
71 TDP 672 130
72|  TDP s6 66 202 o T dan phd
73] TDPsé 67 107 | SapnhapTo fg’ 67,68:465 | rping
74 TDP s6 68 156 ' Luong 2
75|  TDPsb 69 124 S
; , A X . O dan phno
76|  TDP sé 74 186 | SapnhapTo }?? > 74, 75562 | ring
. © Luong 3
77| TDPsb 75 252
78 TDP 85 285 v T6 dan phé
Sap nhap To6 85, 96: 550 ho Trung
79 TDP 96 265 Luong 9
80 TDP 90 200 o | Todanpho
Sap nhap T6 90, 95: 465 ho Trung
81 TDP 95 265 Luong 8
82 TDP 5679 285 7 T6 dan phd
Sap nhap T6 79, 80: 490 ho Thanh
83 TDP 5680 205 Luong 2
, Séap nhp v6i T6 82 (450 ho)
84 TDP s681 216 | thanh T6 dan pho Dién Hong,
666 ho
Mot phan TDP 218 Sap nhip mdt phan To 83 va T4 dan ohé
5083 T 84: 519 ho; Ranh gii Vo Tmnp
Chi Céng-Ng}lyén Dinh Thi- Luon & 4
85 TDP s684 301 Pham Xuan An-Nguyén An &
Ar 1A Sap nhap mot phan T6 83 va | T6 dan phd
86 Mot 2 2?31 TDP 112 T6 92: 527 ho; Ranh gioi Trung
Pham Xuan An - Nguyén Luong 5
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27 TDP sé 92 415 Dinh Thi-Dién Hong-Nguyén
An
88 TDP s6 86 302 Tb dan phé
, Sap nhap T6 86, 87: 667 ho Trung
89 TDP so 87 365 Luong 10
90 TDP 91 250 , ,
Ranh gioi duong L& Sy - 29/3- | T6 dan pho
Dién Hong - Nguyén Dinh Trung
5t pha Thi; 460 ho Luong 6
91 Mot phan TDP 210 : g
93
Mot phan TDP L T
93 185 Ranh gi¢i L& Sy - 29/3- T6 dan pho
Nguyén Phudc Lan-Nguyén Trung
9 TDP 94 74 Dinh Thi; 459 ho Luong 7
94 Nhon Tho 2 415
95 Tan Hanh 260 ’ A A T8 dan phé
) Sap nhap; 470 ho Tan Tr2
96 Tra Ki€m 210 an 1ra

¢) Tach cac T6 dan pho cO quy mo dan trén 1000 ho va co yéu to dic thu
(Khu dan cu d6 thi méi, toc do phat trién dan sé nhanh, c6 Khu Chung cu)

Quy
mo so
A A h@ gia A e X A J4
syr | Ten IDPecan | g b Vi tri téch Ten goi To dan pho
tach ’ moi
dy
kién
tach
1 Cim Nam 460 TDP Cflm Nam cii (tach | T6 dan pho Cam
phan Chung cu) Nam 1
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436 Khu chung cu A2 Nam T6 dan phd Cam
cau Cam L¢ Nam 2
Phén chia T6 dan phé
Bau Cau theo ranh gi6i | ..z . NP
730 tryc dudng Nguyén To6 dan phlo Bau Cau
Hong Anh-Phan Vin
bang-Tran Tt Binh
Bau Ca — :
e Phan chia Té dan phé
Bau Cau va mot phan 7 o
Miéu Bong theo ranh T6 dan pho Bau Cau
488 s . N
gioi tryc duong Vo 2
Thanh V§-Nguyén Van
Vinh-Lé& Truc
sg7 | Ranh gioi tir QL 1A dén | T6 dan phd Quan
Tram dan phong Chau 1
Quang Chau
430 Tir Tram dan phong dén | To dan phd Quan
nha tho lang Chau 2
Ranh gidi tur c,é)ng lang
Phong Nam dén nga tu 7 ,
458 chg - cong chao T6 8 vé | To dan pho Phong
hudng Tay-dén duong Nam 1
Phong Nam lién thon Phong Nam-
Duong Son
Tur ngd tu cho di theo 2 1A %
474 | duong chinh Phong To da;g rt;ozPhong
Nam di BT 605
Ranh gidi tr BT 605 2 1a %
461 | dén nghia dia Duong T dan pho Duong
Son 1
Son
Duong Son TR - .
Ranh gidi tir nghia dia 2 ia %
z . T6 dan pho Duong
459 | Duong Son dén gidp
A Tra Son 2
Dién Hoa
500 Miéu Bong cii @én Chua | T6 dan phd Miéu
, Bao Minh Bong 1
Miéu Bong ' . . T
618 Tu Chua Bdo Minh dén | To6 dan pho Micu
Lé Truc (Chua Bao Bong 2
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Minh-Pham Hung- dén
Vo Thanh Vy-Huynh
Tinh Cua)

d) Khong sap xép thon/to dan phé c6 yéu t6 dac thu:

Ly do khong thue hi¢n sip xép

(Padnh ddu “x” vao 6 twong iing)

Thén, t6 dan phé Thén, t6 | Thon, to
thudc dia ban mién | danpho & | déan phd
Quy mé nii, xa thu¢c vung | dia ban bién niam biét
Tén $6 ho gia dong bao dan toc | gidi, hai ddo | lap trén
thén/TDP | dinh ciia thiéu so, thon dac | hoac thugc | cac dio,
thon/TDP bi¢t kho khan, thon | khu vuwe cu lao,

& dia ban co6 dia quy hoach | con trén
hinh chia cit phitc | giai phéng song
tap, giao thong di mit bang,
lai khé khan, dan di dan, tai
cur sinh séng phan dinh cw

tan

STT

01 Tay An 182 X

2. Két qua ciia phwong an sap xép thon/to dan phd

- Két qua sép xép: Téng sO Té dan phé sau sap xép 52 T6; giam 62 sO luong
t6 dan pho 51 T6 dan pho sau sip xép dam bao quy mo quy dinh, 01 t6 dan phd
sau sap xép co quy md thap hon quy dinh vi c6 yéu t6 dic thu.

IIL. PHUONG AN BQ TRi, SAP XEP NGUOI HOAT PONG KHONG
CHUYEN TRACH, NGUOI THAM GIA HOAT PONG O TO DAN PHO

1. Phuwong an bo trl, sap xep nguoi hoat dong khong chuyén trach, nguoi
tham gia hoat dong & T6 dan phd

a) D6i voi nguoi hoat dong khong chuyén trach & thon, t6 dan phd

- Vé s6 lwong

Sau sap xép co 156 ngudi hoat dong khong chuyén trach ¢ thon, t6 dan phd;

trong d6, c6 52 Bi thu Chi bd, 52 T6 trudng to dan phd, 52 Trudng ban Cong tac
Mat tran.

Cin ctr b luong T6 dan pho moi dugc cap ¢o tham quyén phé duyét, xay
dung phuong an cu the dé bd tri, sap xép, dam bao ding s luong, tiéu chuan, kip
thot di vao hoat dong 6 6n dinh.
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b) Péi v6i ngudi tham gia hoat dong tryc tiép ¢ to dan phd

Kinh dé nghi Pang uy, UBND, UBMTTQVN cin cir s6 lugng TDP mai theo
De an cua phuong dugc Dang uy, HDND phuong thong qua dé thue hién viée sap
xép, bd tri cac chirc danh ngudi tham gia hoat dong truc tiép ¢ t6 dan phd ddi voi
cac chirc danh: Pho Bi thu Chi bo; T pho TDP; Phé Ban cong tac mat tran; Céc
Chi hoi doan thé Phy ni; Nong dan; Cyu chién binh; Bi thu chi doan thanh nién.

2. Vé viéc thue hién ché d9, chinh sach ddi véi nhirng nguoi hoat dong
khong chuyén trach, nguoi tryee ti€p tham gia cong viéc ¢ thon, to dan pho doi
du sau sap xep

Trén co so phuong an sap xép, bd tri sﬁp xép nguoi hoat dong khong chuyén
trach, nguoi truc tiép tham gia cong viéc ¢ td6 dan pho,

Pbi vOi nhiing truong hop doi du co nguyén vong nghi huong ché do theo
Nghi dinh s6 154/2025/ND-CP cia Chinh phu va Nghi quyet cua HDND thanh

phd thi lap ho so, xem xét giai quyét hodc dé nghi cap c6 tham quyén xem xét, giai
quyét theo quy dinh.

Phan thir tu
TO CHUC THUC HIEN
I. KiNH PE NGHI PANG UY PHUONG
1. Lanh dao, chi dao viéc tri,én khai xay dung Dé an sip xép thon, to dan phd

gan bdo dam dong bo, thong nhat, dung chu truong ctia Trung wong va quy dinh
hién hanh.

2. Chi dao cong tac ,tuyén truyén, van déng, tao su déng thuan trong céan bo,
dang vién va Nhan dan do61 vai viée thuc hién DE an.

IL. POI VOI UBND PHUONG

Chi dao, diéu hanh giao cac phong, nganh, don vi thudc quyén thuc hién t6t
cac nhiém vy trong tam sau:

1. Chu tri xay dung Pé an sip xep T6 dan phé theo diing quy dinh ctia Trung
wong va hudéng dan cia co quan c6 tham quyén.

2. Xay (}u’ng ké ,hoach,, 10 trinh thuc hién cu thé;‘ph(‘)i hop v6i cac co quan, don
vi lién quan t6 chtrc 1ay y ki€én Nhan déan, hoan thi¢n ho so, thu tuc theo quy dinh.

3. Thong tin tuyén truyén dé Nhan dan dia phuong biét & chu truong cia
bang, Nha nudc, cua thanh phé vé thuc hién sép Xép, kién toan t6 chtrc, hoat dong
td dan phd. Sau khi co nghi quyét cia HDND phuong, ban hanh thong bao dén
tung T6 dan phé dé 1am co s6, can c thuc hién céac giao dich hanh chinh, dan su
c6 lién quan.

4. Giai quyét ché do, chinh sach dbi vai nguoi hoat dong khong chuyén trach,
nguoi tham gia cong tac ¢ to dan phd doi du sau sap xép.
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5. Chi dinh lam thoi T6 truong To dan pho va lwa chon to pho to dan pho
hoan thanh ngay sau khi HDND phuong thong qua Nghi quyet thanh lap, sap xép,
t chirc lai; Bao céo cap c6 tham quyén so luong, to dan phd, sd luong nguoi hoat
dong khong chuyén trach, ngudi tham gia cong viée &, to dan phd sau khi sip xép.

6. Co phuong phap trién khai chu truong chinh sach phap luat Nha nude va
huy dong Nhan dan tham gia cac hoat dong, phong trao chung tai khu dan cu.

7. Hoan chinh ban d6 t6 dan phd toan phuong, luu trit cac ho so lién quan
dén qua trinh sap xép, kién toan t6 dan pho;

8. Cap nhat, diéu chinh thong tin vé tén TDP méi trén Co so dit lidu quéc gia
vé€ dan cu cho toan bo cong dan thudc dién sap nhap, ddm bao dir liu luén "dung,
du, sach, song". HO trg tao di€u kién cho nguoi dan chuyén doi giay to thuan loi
nhat.

9. Bao céo sb luong t6 dan pho s6 lugng nguoi hoat dong khong chuyén
trach, nguoi tham gia cong viéc ¢ to dan phé sau khi sap xép.

10. Ra soat, toan bd quy dat cia hé thong nha sinh hoat cong dong cia céc
TDP cii, lya chon giit lai nha sinh hoat cong déng nao du dién tich phuc vu quy mo
TDP moi; phuong an cai tao, mo rong hoac chuyén doi cong nang dbi voi nhimg
nha van hoa doi du; Trinh cép c6 tham quyén phé duyét, cap kinh phi cho cac don
vi ¢ lién quan dam bam thyc hién t6t nhiém vu sip xép, kién toan TDP gin véi
sap Xep kién toan chi bo, chi hoi doan thé

I11. PE NGHI UY BAN MAT TRAN TO QUOC VIET NAM PHUONG

1. Phéi hop véi chinh quyén dia phuong tuyén truyén, van dong doan vién,
hoi vién va Nhan dan dong thuan, théng nhét cao trong qué trinh trién khai thyc
hién Dé an.

2. Huéng dan bau T6 trudng T dan phd va lua chon to pho to dan phd (trong
truong hop co quan cap trén khong hudng dan chi dinh 1am thoi);
3. Chi dao, huéng dan viéc kién toan Ban cong tac Mit tran & t6 dan phé sau
sap x€p bao dam phu hgp vé1 mo hinh t6 chirc méi.
4. Phéi hop to chirc 1y y kién Nhan déan lién quan dén viéc sap xép t6 dan
pho theo quy dinh.
5. Phat huy vai tro giam sat, phan bién xa hoi trong qua trinh t6 chue thuc

hién; kip thoi téng hop ¥ klen kién nghi ctia Nhan dan dé phan anh véi cip co
thAm quyen xem xét, giai quyet

Trén day la Pé an srflp xép, kién toan to chirc, hoat dong cua t6 dan phé trén
dia ban phuong Hoa Xuan./.

Noinhgn: TM. UY BAN NHAN DAN
- UBND thanh pho; 7
56 NG v CHU TICH

- Thudng truc Bang ty phudng;
- TT. HDND phuong;
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- BTT. UBMTTQVN phudng;

- TT. UBND phuong;

- Cac phong, ban, don vi thuéc UBND phuong; . .

- Chi bg; TDP; Ban cong tac mit tran; Dz,lng Quang Vinh
- Cac co quan, don vi trén dia ban phuong;

- Luu: VT, PVHXH.
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